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THE COURAGE IT TOOK FOR 5,000 PEOPLE to walk through the doors to seek assistance 
from Triangle Family Services (TFS) last year is inspiring. “I never thought it would be 
me” is a phrase we often hear. Crisis happens in our lives. How can we expect to be  
prepared for every worst case scenario? It’s simply not possible. 

This report’s primary purpose is to shine a light on families in crisis and ask you to  
consider how you will help people like those introduced in the next few pages: Judy, 
Donna, Bruce, Mark, Luis, and Rachel. Each one of our clients’ needs is unique. And  
every week, our team of credentialed, trained, compassionate staff works with  
100 families in crisis to address those needs.

TFS is doing work that no one wants to talk about—
helping families in need achieve financial stability, 
mental health, and safety at home. We feel it is a  
true honor and privilege to do this work, and we  
invite you to go ahead and talk about it with us,  
hear more stories, experience a tour, and learn  
about the transformation of families in crisis. 

Speaking of transformation, it has been a transforma-
tive year for TFS as an organization as well. Not only 
did we receive top ratings in our Council on Accredi-
tation (COA) review, serving as a testament to the im-
pact of TFS on thousands of families every year using 
best practices, but we were also selected as the 2018 
nonprofit partner for Band Together. This creative 
fundraising collaboration raised $1 million for mental 
health in the Triangle, boosted awareness of our orga-
nization’s impact, and afforded us the opportunity to 
bring many people—community leaders, supporters, 
curious learners—through the doors of TFS. Our staff members, many of them  
unused to public speaking, became true “rock stars,” as they told our guests about  
work with supervised visitation, family violence, consumer credit counseling, and  
homeless engagement. 

When the band exits the stage and the celebration of this amazing year is over,  
the conversation about building a stronger community by strengthening the family 
MUST continue. We are proud to lead a team that will be sure those conversations  
never end.

Ruffin Scott, 2017–18 Board Chair    Alice Lutz, CEO

A Special Message from 
our CEO & Board Chair

Thank you for being 
present, listening, 

learning, engaging, 
advocating, under-
standing. Let’s have 

a conversation. 
Alice Lutz, CEO

Contact me at 
alutz@tfsnc.org or 
visit our website at 

www.tfsnc.org. 
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ADVERSE CHILDHOOD EXPERIENCES, or ACEs, is a term that is being read and written 
about more and more frequently these days. The term was coined during the CDC- 
Kaiser Permanente ACE Study, first published in 1998, which looked at how 10 types  
of childhood trauma affect long-term health. They include: physical, emotional, and  
sexual abuse; physical and emotional neglect; living with a family member who’s  
addicted to alcohol or other substances, or who’s depressed or has other mental  
illnesses; experiencing parental divorce or separation; having a family member  
who’s incarcerated; and witnessing a mother or stepmother being abused. 

While ACEs may sound fairly new, in reality this is an approach that has been around 
for a long time. According to CEO Alice Lutz, “Our mission at TFS is as relevant today as 
it was decades ago. When you strengthen the family, you build a stronger community. 
And a key aspect of family stability is getting help to recognize, deal with, and rise above 
childhood trauma.”  

A high ACEs score can affect anyone, regardless of their race, education, or socioeco-
nomic level. Since 1937, Triangle Family Services (TFS) has used the concept behind ACEs 
to deliver interventions that are built on evidence-based models and can deliver critical 
outcomes to reduce the impact of ACEs on generations that follow. Our therapists, case 
managers, and facilitators utilize trauma-informed care in all TFS programs, and staff are 
trained to work with clients who have experienced trauma or crisis.

This trauma-informed care and approach is central to all of TFS’s key program areas: 
Mental Health (Individual Adult & Child Counseling, Family Counseling, Sexual Abuse 
Treatment Program [SATP], and Non-Offending Caregiver Support Group); Family Safety 
(Supervised Visitation & Exchange, Developing Opportunities for a Safe Environment or 
DOSE, and Anger Management); and Financial Wellness (Consumer Credit Counseling 
Services or CCCS, Eviction/Foreclosure Prevention, and Homeless Engagement). 

The stories that follow offer insight into the practical importance of TFS’s programming. 
You may read it and say “I never thought it would be me” and then think “but it could 
be.” Let’s continue the conversation.

Changing  
the Faces  

of ACEs
“ACEs” stands for 

“Adverse Childhood  
Experiences.”

We invite you to learn 
more about our three key 

program areas and read 
the inspiring stories of just 
a few people we’ve helped 

during the past year.
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FAMILY SAFETY 

Time Together/Supervised Visitation & Exchange
Bruce, the father of a three-year-old boy, shared custody of his son with the little boy’s 
mother. For the first few months, everything seemed to go smoothly. One night Bruce 
missed the agreed-upon time to return the boy to his mom. After two hours passed, the 
frantic mother called the police, who went to the house to find Bruce passed out while 

Individual/Family Counseling
Rachel is a 10-year-old girl who first came to TFS after showing a range of symptoms, 
including difficulty concentrating in school, poor grades, wanting to commit suicide, and 
low self-esteem. An in-depth assessment revealed that she had been sexually abused for 
more than a year by a male friend of the family who was supposed to be babysitting her.  

With the help of a trained therapist at TFS, Rachel learned to “re-wind” her harmful 
thoughts. She learned that many other children sadly have been abused, often by a  
family member or friend who was trusted. The knowledge that she had not been the 
one to cause the abuse made Rachel feel better about herself, and she began to talk  
less about killing herself and more about some of the positive things in her life. Since 
starting Trauma-Focused Cognitive Behavioral Therapy (TF-CBT) at TFS, Rachel no longer 
has inaccurate beliefs related to the abuse and is able to process what happened to her. 
Her behavior problems at school have disappeared and she has made honor roll again. 

• TFS provides evidence-based models of mental 
health that break the multi-generational effects of 
trauma. The models provide tools to someone who 
is in trauma or has experienced a crisis. Evidence 
demonstrates most people need only six short 
months of therapy to gain the strength, resiliency, 
and tools they need to move from crisis to stability 
for sustainability for themselves and their family. 

• TFS therapists work annually with more than 350 children using the special-
ized, evidence-based Trauma-Focused Cognitive Behavior Therapy (TF-CBT), 
which addresses the behavioral and emotional needs of children following 
significant trauma and loss. 

• TFS offers onsite substance abuse and mental health assessments for adults. 
Effective diagnosis and treatment may help prevent the rise of disturbing 
numbers in Wake County, such as involuntary commitments for mental 
health rising 111% in the past three years—and the Wake County Jail being 
described as the largest mental-health facility in the state.  

MENTAL HEALTH
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• During the past year, TFS served 88 families, 
bringing children and caregivers together via 
992 safe visits/exchanges.  

• Court-ordered supervised visitation may be 
due to any number of factors in the family, 
from opioid addiction to domestic violence and 
complicated separations/divorces. 

• TFS evaluations find that children don’t want to lose their parents or con-
tact with them; they want to lose the problems that their parents have. 

DOSE  
(Developing Opportunities for a Safe Environment) 
Mark was 46 with a rocky past. He attended college and obtained a degree but could 
not escape the past stress of his difficult home life and alcoholic father. His mother and 
father fought frequently—often physically—because of his father’s drinking. This is  
when Mark began drinking to escape what was going on around him. Mark was court- 
ordered to attend DOSE following an altercation that occurred between him and his  
girlfriend when he was intoxicated. He was told to leave the apartment, but he refused 
and became physically aggressive with his girlfriend. He subsequently was homeless  
and did not have adequate transportation to work due to suspension of his driving 
privileges as a result of his alcoholism. TFS staff helped Mark find transportation to and 
from class, where he worked on tools to help get his life back on track. He completed 
the 26-week program, learning how his actions lead to abuse and tools to keep him from 
further abuse.

the little boy was in his pajamas, eating cereal from the box, and trying not to disturb his 
“sleeping daddy.” Bruce was taken to the hospital where he spent 60 days in inpatient 
rehabilitation, getting help for his substance abuse issues so he could once again be in 
contact with his son. Thanks to TFS’s Time Together, the mother was able to bring her 
son into a safe, stable environment in which Bruce could see his son for the first time 
in three months. Their visits together were spent playing games and rebuilding their 
relationship. Bruce received counseling from TFS to help him understand his own past 
issues with his family and his former wife, and eventually a shared custody arrangement 
was renegotiated so that Bruce could have weekend visits with his son. Both parents feel 
they have made significant progress in learning to co-parent their son after a rough start.

• 453 individuals went through the TFS DOSE pro-
gram during 2017–18. 96% did not re-offend. TFS’s 
trauma-informed approach challenges problematic 
behavior but supports the person who is working  
to change. 

• Wraparound case-management means that DOSE 
participants can easily be referred to other areas of 
assistance within TFS or partner agencies.
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• TFS’s Anger Management classes cover topics 
such as using an anger log, calming techniques,  
assertive communications, stress and anxiety 
management, and conflict resolution.  

• During 2017–18, 93 individuals went through  
all classes in the Anger Management program,  
for a 76% completion rate. To date, none  
have re-offended. 

Anger Management
Luis was required to enroll in the anger management program at TFS after ending up 
on probation for an assault charge. At first he was very quiet in his court-ordered class; 
then he began to open up and share with others that he was trying to change his life. 
He told classmates that his coworkers had noticed a big difference since he began anger 
management classes: “They asked what was going on with me because I wasn’t arguing 
with anyone and flying off the handle anymore.” He concluded, “I’ve finally realized that 
every time I’ve gotten into trouble, I had the chance to walk away, but I didn’t. Now I’m 
just going to walk away.”  

Consumer Credit Counseling Services (CCCS)
Judy was a stay-at-home mom to two teenagers and had not worked outside the  
home since they were born. Her husband Jack was the primary breadwinner in the 
family, paying all the bills and taking care of home, car, and other maintenance details. 
Suddenly he passed away from a massive heart attack. Judy was left with two teenag-
ers to support, no job training, and no real knowledge of how to pay bills and establish 
savings for the future.  She turned to TFS’s Consumer Credit Counseling program for help 
in making a budget, collecting bills and financial statements, and beginning to save for 
college and future needs. As she talked with our counselors, she realized that her own 
childhood with a similar home setup—mother never working outside the home, father 
handling all the finances—had shielded her from preparing for her own marriage and 
taking charge of her role in it. Today Judy is learning to establish financial priorities  
and rebuild credit, while her son and daughter are seeing the importance of financial 
planning in their family life. 

FINANCIAL WELLNESS

• This past year, 438 financially vulnerable Triangle families 
received TFS services to help them become financially 
stable; 63% were women, 37% were men. This speaks to 
the growing need of services for women who are trying to 
support themselves and their families. 
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CONCLUSION
Changing the faces of those dealing with ACEs is at the heart of what we do at TFS. We 
utilize evidence-based models to meet families where they are. We transform grief, anx-
iety, and bitterness into self-confidence, self-awareness, and positivity. Our accredited 
services are data-driven and have impressive, measurable results with a proven impact 
on the economic prosperity of our community. And, we often witness the success of our 
programs in other meaningful ways: the child who hugs a therapist, flowers and cards 
we receive in thanks, and the smile of someone who comes to us for help in crisis and 
leaves feeling at least two inches taller. 

We want TFS family members to emerge with the knowledge that “even though it turned 
out to be me after all—dealing with this crisis—I am working hard with the right people 
to have a better life.” 

Thank you for being part of our work during 2017–18 and helping set the stage for a 
successful new year of building a stronger community by strengthening the family.

• 76% of Americans are living paycheck to paycheck, with no savings built up 
and no emergency or retirement funds. 

• Over the past eight years, 522 families who were at risk of foreclosure 
on their homes were helped by TFS, saving our community more than 
$40,682,000 in associated costs.

Homeless Engagement 
Donna came to TFS’s emergency housing program due to a personal tragedy. Her fiancé 
was shot and killed while in her car with her, and the police confiscated the car as part  
of the investigation. This left Donna with no transportation, no access to work, and 
eventually no housing, as she fell behind on rent and was evicted. She had children to 
support and was referred to TFS for housing support. Her case manager coordinated 
emergency shelter, and Donna began to work hard on improving her situation. We 
referred her to our partner agency, Wheels for Hope, to purchase a car at a low cost. 
Wraparound mental-health and financial services became part of her weekly schedule. 
Today she and her children have an apartment, she has a job, the kids are in school, and 
Donna says the situation is “safe and stable for the first time in as long as I remember.”

• TFS recently added street outreach to our program  
services. Our staff helps homeless people with the goal 
of meeting immediate basic needs (food, blankets, 
clothes, toiletries, transportation, and medical attention); 
conducting a detailed assessment of the situation; and 
documenting contacts with the homeless in HMIS, Wake 
County’s Homeless Management Information System.  

• The number of people who came into contact with homeless services in Wake 
County at least once in a given year has increased 31% since 2015, reaching 
5,500 during 2017.

• TFS provided services to 523 individuals in need of emergency housing this year; 
these clients had annual incomes ranging from less than $10,000 to around 
$50,000 and ranged in age from less than 5 years old to more than 65 years old. 
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Income: $3.5M
n Grants & Foundations 12%
n Contracts 40%
n Client/Patient Fees 8%
n Insurance Fees 7%
n United Way 2%
n Contributions/Donations 31%*
Total Income: $3,526,983.21

Expenses: $3.1M
n Mental Health 23%
n Consumer Credit Counseling 8%
n Emergency Housing 31%
n DOSE/Anger Management 13%
n Supervised Visitation & Exchange 8%
n Management & Development 17%
Total Expenses: $3,098,476

2017–2018  
Financials 

*The significant increase in contributions for 2017–18 is due in large part to our land-
mark partnership year with Band Together, as we raised funds for mental health.



8  Triangle Family Services 2017–2018 Annual Report 9

2017–2018  
Leading Supporters

A.J. Fletcher Foundation
AETNA
Aflac

Jeff & Mary Ann Akin
Alfred Williams & Company

Noreen Allen
AMD Inc.

Cloyce & Carole Anders
Anderson Automotive Group

Ann C. & C. Hamilton Sloan Family Foundation
Armstrong Relocation

Aspire Counseling Group 
Zack & Blanche Bacon

Baker Roofing
Bandwidth

Bank of America Foundation
Barringer Construction

Kimberly Bartman & Alan Boehm
In Memory of Mike & Vicki Bass 

BB&T
BBVA Compass
Eric Beguelin

Fairley Bell Cook
Bell Family Foundation
Harold & Anita Berry
Bland Landscaping

Paul Bloom & Rochelle Schwartz-Bloom
Blue Cross Blue Shield of NC

Bob Barker Company Foundation
Adam Boger

Cari Boram & Rob Rella
Brasfield & Gorrie
Eric & Erika Braun

Brooks Pierce McLendon Humphrey  
& Leonard LLP

Eddie & Karen Burke
McQueen Campbell
Capital Associates
Capital Restoration

Cargill NA 
Carolina Hurricanes

Cary Community Foundation  
Grantmaking Endowment 

Cary Oil Fund of TCF 
Caterpillar

CBRE Raleigh 
Clymer & Patti Cease

CelitoFiber 
Centrex Properties

CESI
Chaucer Charitable Foundation

Chiesi USA, Inc.
Christ Episcopal Church

CISCO
Citi Cards

Citrix/Sharefile
City of Raleigh

Clancy & Theys Construction Company
Clark Nexsen

CMC Corporation
Coastal Federal Credit Union

Cozart Foundation
Crossroads Fellowship

Pete Curtice
Frank & Julia Daniels/Josephus Daniels  

Charitable Fund of TCF 
Davis Moore Capital

Decibel Management
Deloitte Tax, LLP
Heather Denny

Dimension Data/Cisco Systems, Inc.
Dimension Data/Symantec

Sue & Greg Dobbyn
Drucker & Falk

The Duke Endowment
Duke Energy Foundation

Duke Raleigh Hospital
Elliott Davis

Ernst & Young 
Anne Faircloth

Fairview Investment Services
Mike Ferguson
Fifth Third Bank

First Bank
First Citizens Bank
First National Bank

Thank you to our Leadership Supporters who made gifts of $1,000 and 
up. We could not impact families in crisis without your generosity. 

We do our best to generate accurate donor lists, but if there is a change to be made, 
please contact us at 919.821.0790, ext. 381.
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2017–2018 
Leading Supporters

First Tennessee
Debbie & Sheldon Fox

In Honor of the Francis Family
Ron and Mary Lou Francis

Ed & Vicki Fritsch
Raiford & Trish Garrabrant

Blaine Gerber & Liz King 
Rob Gofourth

Golden Corral Charitable Fund of TCF 
Abbitt Goodwin
Suzanne Gordon

Dr. Cynthia M. Gregg
Chad Griffith
Guardian Life

Rick Gurlinger/Bourke Services
David Hardman

Rich & Tracy Harris
Jack & Ann Harris
Jim & Emily Hayne

Peter & Donna Heffring
HFF Carolinas Commercial Real Estate

Highwoods Properties
Hill, Chesson & Woody

Holly Hill Hospital
Holy Trinity Evangelical Lutheran Church

Hub International RPG Solutions
Joanie & John Hutson 

IBM
Icimo

Matt Illuzzi
Philip & Laura Isley

JCI Builders
Jeb Jeutter

Lorraine D. Johnson
The JT Hobby, Jr. Endowment Fund

Julia Ellen Crump Foundation
Michael & Mary Justice

Kane Realty/Midtown Events
KDI Capital Partners

Rick & Janet Kelly
Ann & Bill Kirkland

James M. Knott Charitable Fund
The Landguth Family

Kyle & Penny Lawrence
Rich & Kelly Lee 

Lenovo
The Leon Levine Foundation

Mark King & John Libby 

Lincoln Financial
Loden Properties

LogMeIn, Inc.
LORD Corporation
Jerry & Alice Lutz
Tom & Katie Lyon

Ian & Charlotte MacGregor
Mann Family Foundation

Hooker & Rennie Manning
Manning Fulton & Skinner, P.A.

Marsh & McLennan Agency
Fraley & Charles Marshall

John & Suzy Martin
Bobby & Gloria Martin

Martin Marietta Materials, Inc.
Joseph & Mary Matza

Maynard Family Foundation
McAdams Company Engineering

Chris & Martha McCool 
Justin & Aga McDonie

Ron & Nancy McFarlane
Ian & Cam McGregor
Meredith McLaurin

The Merrimon-Wynne House
Merz North America

MetLife
Phillip & Nan Miller

Doug Miskew
Morgan Stanley Foundation/ 
In honor of Mary Ann Akin

Morningstar Law Firm
Morris, Russell, Eagle & Worley, PLLC

Multivista
National Foundation for Credit Counseling

Nayak Charitable Fund
Netsertive

Nonprofit Leadership Education Fund of TCF
North State Bank
Steve Norwood

Michael & Jessica Olander
Mike & Kate Owenby

OWLS Fund of TCF 
Edward & Barbara Paradise
Paragon Commercial Bank
Monty & Virginia Parker

Mike & Mary Patterson Family Fund of TCF 
Pepsi Bottling Ventures
Person Street Pharmacy



10  Triangle Family Services 2017–2018 Annual Report 11

The Phillips Family
Plannernet
PNC Bank

The Lonnie and Carol Poole Family Foundation
Stephen & Marcie Porterfield

Poyner Spruill LLC
Lisa & Mike Prather

Preston Development
Protus3

Chuck & Gail Purvis
Pylon, Inc.

Ragsdale Liggett
Raleigh Kiwanis Foundation

Bob & Amanda Ramseur
Reagan Madison

Red Hat
Regency Centers

Todd Reider
Jacqueline Reiter

David & Donna Rhode
Amy D. Robertson

Rock the Hawk Challenge
Danny & Niccole Rosin

St. Michael’s Episcopal Church
Stephanie & Mason Sanders

Michael & Lisa Sandman
Ruffin Scott 

SearStone/Lutheran Services Carolinas
The Seby B. Jones Family Foundation

The Select Bank
J.R. & Su Shearin

Joan Siefert-Rose & Jim Rose
Anne Siegel & Jerry Watson/In memory of  

Bob & Sue Siegel 
Skyhouse

Skyline Events & Exhibits/The Holt Group
Sloan Family Foundation

Bert & Laura Smith
Smith Moore Law

SoftPro
David Sonntag

Southwest Airlines
Spectrum Reach
Brent Sprinkle

Josh & Anna Stein
Stewart Engineering

Craig Stone
Summer Rest Foundation
Summit Hospitality Group

Suntrust Bank
Symantec

SYSCO Raleigh
Jim & Cantey Tanner

Doro Taylor
Triangle Family Services Staff
Thomas, Judy & Tucker CPA 

TM Engineering
Toshiba

Town of Cary
TradeMark Residential

Trailblazer Studios
Tri Properties

Jim Triandiflou
Triangle Downtowner

Triangle Services Community  
Endowment Fund of TCF 

TriSure Corporation
Donna & Mitch Troublefield

Ed & Marla Turlington
UNC Rex Healthcare
United Healthcare

United Way of the Greater Triangle
Vaco
VOYA

W. Trent Ragland Jr. Foundation
Wake County Board of Alcoholic Control

Wake County 
Wake Stone Corporation

WakeMed
Doug & Crystal Warf

Weatherspoon & Voltz Attorneys
Wells Fargo

Wexford
White Memorial Presbyterian Church

Monty & Nancy White Fund of TCF 
Lee Whitman

Chris & Arinn Widmayer
Wilbanks, Smith, & Thomas Asset Management

Greg Winkler
Workplace Options 

Wyrick Robbins Yates & Ponton LLP
YMCA of the Triangle

York Properties

Anonymous Corporate Gifts: 2
Anonymous Foundation Gifts: 2
Anonymous Individual Gifts: 1

2017–2018  
Leading Supporters



Consider a tax-deductible gift to 
Triangle Family Services  

(TFS) to help families in crisis.  

DONATE!  

Go to www.tfsnc.org/donate to 
make your online gift,  

or send a check to:

Triangle Family Services  
Attn.: Development  
3937 Western Blvd.  
Raleigh, NC 27606 

Heather Denny, Chair 
Rob Gofourth
Sylvia Hackett
Petra Hager

Rob Hounshell
Rick Kelly

Tami Langton
Frank Lemanski

John Libby
Lisa Prather

Michael Sandman
Ruffin Scott

Joan Siefert-Rose
Bill Spruill

Michael Watkins
Sue Young

2018–19 Board of Directors
Eric Braun, Chair 

Carole Anders
Harold Berry
Clymer Cease

Margaret Eagles 
Ed Fritsch

Mark Johnson
Russ Jones

Mike Landguth
Chris Malone

2018–19 Advisory Board

8th Annual

John McKinney
Ed Paradise

Virginia Parker
Christine Peterson

Donna Rhode
David Sonntag

Jim Tanner
Ed Turlington

Doug Warf
Greg Winkler

For photos from the 
2018 Wake UP! with 

TFS community  
issues breakfast and  

other news, visit  
www.tfsnc.org. 

Major Distinctions

Since 1937, Triangle Family Services has served as the place to turn for sustainable 
solutions for families facing crisis. TFS provides data-driven solutions to provide 

safety and security to local families, enabling our community to thrive.

Alice Lutz, CFRE, CEO

TRIANGLE
FAMILY
SERVICES

Building a stronger community by 
strengthening the family - TOGETHER


